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North Central CMA engagement activities

Regional waterway strategy The Natural Resource Management Committee (NRMC)

The NRMC, appointed through a public process with membership endorsed by 
the Board, is a community advisory group to the North Central CMA Board. The 
committee provides a local community perspective to the North Central CMA 
on its planning, community engagement activities and works.

The NRMC advises on:

•	 appropriate engagement mechanisms for projects

•	 direction	and	focus	for	the	Regional	Catchment	Strategy	(RCS)

•	 identifying annual priorities for investment

•	 reviewing the community engagement aspects of projects

•	 developing and implementing a community engagement strategy

The NRMC meets monthly, with the committee touring project areas to gain 
a	better	understanding	of	specific	projects.	During	the	year,	an	investment	
meeting is scheduled for the committee to provide input to the investment 
process.	In	addition,	many	projects	have	a	project	specific	advisory	group,	on	
which	nominated	members	of	the	NRMC	participate.	NRMC	members	reflect	
a broad geographic spread from across North Central Victoria, incorporating a 
wide range of skills and experience. 

The current membership provides the North Central CMA with strong links 
into community networks, including farming groups, small businesses, 
environmental and sustainability groups, local government, water services 
committees,	recreational	fishing,	as	well	as	Landcare	and	Waterwatch	
networks.

The strategic whole of catchment level

This level of engagement focuses on developing strategic directions, strategic 
plans, decision making frameworks, as well as responding to strategic policy 
papers	released	by	Government/s.	This	level	targets	the	whole	community	who	
may not be involved with local assets. This includes the general community, 
land users, North Central CMA partners and employees.  Engagement of these 
groups is guided by the North Central CMA Community Engagement Strategy 
(2013-2015)	and	the	particular	topic	of	engagement.	For	example,	forums	
and workshops to engage the community and stakeholders, were undertaken 
across the region for development of the North Central CMA Regional 
Catchment	Strategy	(2012),	in	addition	to	a	formal	comment	period	on	the	draft	
document. 

Introduction
During the process of developing a Community Engagement Strategy, North Central CMA staff and the Natural 
Resource	Management	Committee	(NRMC)	jointly	drafted	the	following	definition	of	community	engagement:

Community engagement is a two-way dialogue to gather and build knowledge from both the CMA and the community, 
in order to:

•	 Inform the community of plans, policy and directions of the CMA

•	 Obtain	feedback	from	the	community	to	devise	appropriate	catchment	specific	plans,	policies	and	directions

•	 Involve the community in decision making, and work collaboratively to implement and monitor catchment 
projects and programs

•	 Build community ownership of the CMA and its projects and programs

•	 Achieve better NRM outcomes for the Catchment.

Within the North Central catchment, community engagement occurs at three key levels - the local level, the program 
level and the strategic whole of catchment level.

Planning stage Engagement approach
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Seasonal watering 
proposal

The local level

This level of engagement focuses on engaging the community across the 
region and catchments around localised NRM assets. Local projects need to 
target the general community, local community groups and land users. This 
includes North Central CMA’s environmental watering advisory groups. These 
groups are the key community engagement forum for environmental water 
management across the North Central CMA region, providing advice at key 
decision points in the planning process. Input is sought on: the condition of 
the assets to inform the prioritisation of watering options; the risks and  
of various  regimes, recommendations and scenarios and; community 
engagement and communications. Seasonal Watering Proposals, as the key 
environmental water planning documents, are considered by the groups on an 
annual basis. 

The groups consist of community members from each asset (Eg. local farmers 
and landholders) and representatives from agency stakeholders (Eg. North 
Central CMA staff, NRMC and Board members, CEWH, VEWH, DSE, DPI, 
water corporations, Parks Victoria) and other interest groups (Eg. Field and 
Game, Birds Australia). The groups are:

• Campaspe Environmental Watering Advisory Group

• Loddon Environmental Watering Advisory Group

• Bullarook Environmental Watering Advisory Group

• Murray Wetlands Environmental Watering Advisory Group

• Gunbower Community Reference Group.

Environmental water 
management plan

The program level

This level of engagement focuses on planning, developing and implementing 
North Central CMA programs. This includes integration and collaboration with 
existing programs and organisations such as Landcare and Waterwatch. This 
level targets North Central CMA partners, CMA employees  and stakeholders. 
Engagement of these groups is guided by a communications and engagement 
plan, which is developed for each program/project at the CMA. Engagement 
can be through a multitude of forums including one-on-one meetings, 
workshops, steering committees and advisory groups

Planning stage Engagement approach

North Central CMA engagement activities

Brolga at Murphy’s Lake, Rakali Ecological Consulting
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Goulburn Broken CMA engagement activities

Regional waterway strategy Whole of Catchment Community Forum

The	Whole	of	Catchment	Community	Forum	is	based	on	new	and	existing	
community groups, including Landcare (and identifying gaps in community 
input	both	functionally	and	geographically).	This	Forum	and	6	newly	established	
Social-Ecological	(sub-catchment)	forums	will	meet	with	the	CMA	two	-	three	
times a year to act as a barometer for community NRM issues, emerging risks 
and	provide	advice	on	local	priorities.	The	Forums	will	also	be	critical	in	strategy	
development	(both	Regional	Catchment	Strategy	and	sub-strategies).

Regional Wetland Group

This	Planning	Forum	involves	all	regional	stakeholders	and	meets	quarterly	
to discuss works and strategies for the catchment’s major wetlands (located 
on	both	public	and	private	land).		It	engages	with	the	community-based	
Waterwatch	program	for	water	quality	monitoring.

Partnership Team

A monthly partnership team involves all delivery agents and discusses new 
and emerging issues. This forum is extremely valuable in sharing strategic 
issues	and	informing	the	Authority’s	(and	individual	CMA	delivery	program’s)	
Communication Strategies and Community Engagement Plans. 

Introduction
The Goulburn Broken CMA Board adopted a new community engagement approach in August 2011. This renewed 
approach uses existing and new community engagement structures to support the delivery of the three Goulburn 
Broken	CMA	programs	plus	a	combination	of		‘Whole	of	Catchment’	and	Social	Ecological	System	(6	sub-catchment)	
community	forums	to	advise	Board/CEO/Management	(at	agreed	periods	during	the	year).	The	three	CMA	delivery	
programs are: 

1. Sustainable irrigation 

2. Land and biodiversity

3. River	and	wetland	health	and	floodplain	management	(including	environmental	water).

This community engagement strategy also uses innovative social media approaches to engage as many stakeholders 
as	possible.	This	includes	the	use	of	an	e-Newsletter,	interactive	wiki	(called	WeConnect),	Facebook,	Twitter,	YouTube	
and	Flickr.

Planning stage Engagement approach

Seasonal watering 
proposal

Environmental water 
management plan

Environmental Water Advisory Groups

Within	the	delivery	programs,	specific	sub-programs	require	specialised	
support,	and	specific	groups	will	be	established	to	provide	this	support.	
Environmental	water	management	requires	a	specialised	focus.	As	an	outcome	
of this, the Broken Environmental Water Advisory Group and Goulburn 
Environmental	Water	Advisory	Group	have	been	established.	The	specific	roles	
of these groups are:

•	 To provide input to the development of annual water planning

•	 To provide advice on what is happening along rivers, creeks and in 
wetlands,	particularly	in	response	to	flows

•	 To provide feedback from the community on environmental water 
management issues.

Both Environmental Water Advisory Groups comprise up to six members who 
come from a range of geographic locations along the Goulburn and Broken 
rivers, and Broken Creek or adjacent to wetlands.
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Goulburn Broken CMA engagement activities

Planning stage Engagement approach

Seasonal watering 
proposal

Environmental water 
management plan

Living Murray Icon Co-ordinating Committee

The	Goulburn	Broken	CMA	and	NSW	Parks	and	Forest	Service	alternate	the	
chairing	and	coordination	of	this	Forum.	This	Forum	is	responsible	for	the	
development and monitoring of the Barmah-Millewa Environmental Watering 
Management Plan and Annual Watering Statements. It is supported by a 
Community Reference Group, Technical Support Committee and Indigenous 
Reference Group.

Spoonbill chick at Barmah Island, Keith Ward, GBCMA
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Mallee CMA engagement activities

Regional waterway strategy The Mallee CMA draws on a comprehensive program of formal and informal 
engagement opportunities to maximise community involvement in and 
ownership of the new Mallee Regional Waterway Strategy. 

The Mallee CMA is maximising opportunities for community engagement in 
the development of this strategy by working with waterway management 
groups	(Eg.	Yarriambiack	Creek	Advisory	Committee),	Landcare	groups,	
local governments, landholders and attending community events. Broader 
engagement activities to be undertaken include online engagement via 
forums and social media; a widespread community awareness and education 
campaign; community meetings; and a public submission process.

In addition, all committees listed below will be consulted through the Mallee 
Regional Waterway Strategy development process to ensure input from 
community members, partner agencies and relevant experts is incorporated 
into the strategy.

Introduction
The Mallee CMA’s integrated approach to environmental water delivery ensures strong relationships are built with 
community organisations such as Landcare, community groups and individual community members. One way this 
is achieved is through the advisory committee structure, which enables technical advice and community views to be 
considered and incorporated into the planning and delivery process.

Planning stage Engagement approach

Seasonal watering 
proposal

Environmental water 
management plan

Land and Water Advisory Committee

Advice from a community perspective is provided through the Mallee CMA’s 
Land and Water Advisory Committee, which includes members from across 
the Victorian Mallee region including the dryland areas such as Birchip, Ouyen 
and Underbool, through to the riverine areas including Nyah, Robinvale and 
Mildura. This committee meets six times each year and provides input into 
environmental watering plans and complementary activities, including the need 
for community education campaigns regarding environmental watering.

Aboriginal Reference Group

Community consultation regarding environmental watering is further enhanced 
through discussions with the Mallee CMA’s Aboriginal Reference Group. This 
group helps to foster two way communications between the Authority and 
Aboriginal stakeholders across the region, while ensuring projects are delivered 
in	a	way	that	both	benefits	the	environment	and	respects	Indigenous	culture.

Technical Advisory Committees

Technical Advisory Committees exist for each specialist area of operations 
– water, land, biodiversity – with membership consisting of partner agency 
representatives	(DSE,	DPI	and	Parks	Victoria)	and	experts	in	relevant	fields	
such as environmental science, salinity, and ecology. 

Expert advice relating to salinity is also sought from the Mallee CMA’s Salinity 
Accountability and Advisory Committee, the membership of which includes 
agency representatives experienced in salinity and water management, 
together with local irrigators and recognised experts in salinity and groundwater 
management. Members of these advisory committees provide specialist 
technical advice and practical local knowledge to inform and guide the 
planning, prioritisation and delivery of environmental water across the region, 
including input on duration, timing of delivery and associated risks.



The Living Murray program reference groups

Input into environmental watering is also sought from members of the two 
community reference groups established under The Living Murray program 
- the Hattah Lakes Community Reference Group and the Lindsay-Wallpolla 
Island Community Reference Group. Membership of these groups consists of 
community	members	with	a	specific	interest	in	the	Icon	Sites	and	who	have	
skills in irrigation, agriculture, community engagement, business and natural 
resource management.

Other Activities

Tailored engagement activities are also routinely undertaken with special 
interest groups associated with an area planned to receive environmental water. 
For	example,	recent	water	deliveries	in	the	Nyah	Vinifera	Forest	generated	
meetings	with	the	Wadi	Wadi	Traditional	Owners	and	the	Mid-Murray	Field	
Naturalists.

Planning stage Engagement approach

Seasonal watering 
proposal

Environmental water 
management plan

Mallee CMA engagement activities
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Lake Carpul, Mallee CMA
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North East CMA engagement activities

Regional waterway strategy The	CMA	Community	Engagement	Plan	(CEP)	uses	the	IAP2	Public	Participation	
Spectrum as a guiding framework. The implementation of this CEP will be 
undertaken with the involvement of the Project Management Group and 
Regional	Waterway	Strategy	(RWS)	Internal	Working	Group	and	the	assistance	
of the Board’s Community Engagement and Partnering Committee.

Each stage of the RWS development process has a ‘promise’ to community 
about how they will be engaged.

Inform Consult Involve Collaborate Empower
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ic We will keep you 
informed on the 
development of 
the RWS.

As part of the 
RWS development 
we will keep you 
informed, provide 
opportunities to 
hear what you 
have to say and 
give you feedback 
on how your input 
influenced	the	
decision.

We will ensure 
that your concerns 
and aspirations 
are understood 
for the RWS and 
will	reflect	this	
by developing 
alternatives when 
required, and 
provide feedback 
on how your input 
influenced	the	
decision.

Throughout	the	
development 
process of the 
RWS we will 
look to you for 
direct advice and 
innovation and 
will incorporate 
this into the 
decisions to the 
maximum extent 
possible.

Your decisions 
in regards 
to the RWS 
development will 
be implemented.

Technique: Catchment Conversations

A series of public discussions at various locations in the catchment will be held 
to bring together general community, group and agency members to express 
their	values,	aspirations	and	ideas	around	the	following	key	questions:

1. What do you value about your local waterways?

2. How do you want your waterways to look in 20 years time?

The information gathered from listening to stakeholders at these events will be 
used to develop the long term goals and objectives of the RWS.

Introduction
The	Victorian	Catchment	Management	Forum	adopted	a	framework	for	community	engagement	and	partnerships.	This	
framework	has	been	used	to	define	CMA’s	engagement	and	partnering	approach.		The	objectives	in	the	north-east	are	to:

•	 build effective relationships which assist the North East CMA in achieving positive and progressive land and water 
management outcomes,

•	 allow the North East CMA to be cognisant of community needs and expectations in relation to natural resource 
management, and help to set priorities enabling a shared approach to managing the natural resources of the 
region; and

•	 provide	opportunities	for	individuals	and	groups	to	contribute	and	influence	outcomes,	encouraging	community	
ownership of priorities and decisions.

Community engagement is undertaken within the organisation at the organisational and project level.

Community engagement at the organisational level is about connecting with the broader community and developing and 
maintaining	the	CMA’s	relationship	with	partners,	key	decision	makers	and	influencers.

Community	engagement	at	the	project	level	assists	with	the	implementation	of	specific	projects	(Eg.	Waterway	Action	
Plan	Implementation,	Soil	Carbon	project).

Planning stage Engagement approach
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North East CMA engagement activities

Planning stage Engagement approach

Seasonal watering 
proposal

Environmental water 
management plan

The Commonwealth Environmental Water Holder (CEWH) currently holds two small
environmental water entitlements on the Ovens system; 20 ML of which is held 
in Lake Buffalo and 50 ML in Lake William Hovell.

The CEWH enter into letter agreements with North East CMA, allowing the CMA to
manage this water on their behalf.

North East CMA assess current conditions and advise Goulburn-Murray Water (G-MW)
on the best release pattern for this water to provide environmental benefit, which
generally occurs when G-MW are making releases from these storages.

The proposed release pattern is in line with the recommendations from the Ovens
Environmental Flows Study.

 
 

   
        

   

Lake William Hovell on the King River, North East CMA



Wimmera CMA engagement activities 

 

 

 

 
Introduction 

Wimmera CMA has established a Stakeholder and Community Engagement Policy which outlines its approach to community 
engagement. Wimmera CMA uses a combination of engagement mechanisms to engage with its communities. In particular 
Wimmera CMA uses its advisory committees to formally engage with the community. These committees provide technical and  
local advice as required, to assist with planning and address issues around its current entitlement.  This form of consultation 
complements engagement that occurred, or is occurring in developing the Regional Catchment Strategy and the Regional 
Waterway Strategy (currently in draft) for the Wimmera CMA.   

 
 
 

Planning stage  Engagement approach 
 
 

 
Regional waterway strategy CMA Advisory Committee 

Formal and informal engagement activities have been undertaken with the CMA Advisory 
Committees. These committees have been established by the Wimmera CMA Board to 
provide a forum for community and NRM Industry views to be discussed and a mechanism 
through which advice and suggestions can be provided to Wimmera CMA for developing 
strategies, programs and activities in the Wimmera.  
 
The role of the committees is to:  
• Provide a consultative forum that can effectively provide advice on  

current and future directions for the Wimmera CMA. 

Provide advice and support on the planning, implementation, monitoring  
and reporting of the Wimmera CMA activities. 

• Provide a forum to consider issues arising from the implementation of  
the Wimmera Regional Catchment Strategy. 

• Maximise opportunities for partnerships, networking and information  
sharing about the Wimmera catchment. 

 
The committees include representatives from local government, non-government and 
government organisations, community groups and science based organisations within the 
Wimmera CMA area.   
 
Local government 
Local councils within the Wimmera CMA are an important part of the CMA Advisory 
Committee and its consultation.   
These include:  

•  West Wimmera Shire Council 
•  Horsham Rural City Council 

•  Yarriambiack and Buloke Shire Councils 
•  Northern Grampians Shire Council 
•  Pyrenees Shire Council 
• Ararat Rural City Council 
• Hindmarsh Shire Council 

 

The last regional waterway strategy meeting for the 2013-14 environmental 
watering year, involving some of these councils, was held in November 2013, with 
further consultations held as required. 

 

In addition, Wimmera CMA has important consultative links with Parks Victoria 
and Grampians Wimmera Mallee Water (GWMW) and community members for 
the development and delivery of the strategy. 

 



Wimmera CMA engagement activities 
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Environmental water 
management plan 

 
 

 
 
Seasonal watering 
proposal 

Regular engagement 
In developing its environmental water management plans and annual seasonal watering 
proposal, advice will be sought from key CMA Advisory Committee representatives, Parks 
Victoria, GWMW, the Victorian Environmental Water Holder (VEWH), local government, 
partner CMAs, local community groups and landholders. Environmental water management 
plans for the Wimmera CMA will be developed by mid-2015.  Consultation is made with the 
CMA Advisory Committee as required.   
 
The purpose of this engagement is to identify and manage any potential 
risks and opportunities that environmental watering may pose. It also 
provided an opportunity to better inform the community about the 
management and use of environmental water. 
 
 
Other engagement 
Wimmera CMA also engages formally and informally with a variety of community 
groups that have an interest in environmental water management, for example:  

• Lake Lonsdale Action Group 
• Yarriambiack Creek Advisory Group 
• The Horsham Tri Club 
• Horsham Fishing Competition Committee 

 
The purpose of engaging with these groups is to inform the community about 
management decisions and to discuss the implications of these.  
 
Wimmera CMA also uses the media as a means inform the community about  
watering actions.  
Wimmera CMA also utilises an SMS service to inform registered community  
members about watering actions as they occur. Forty people are currently  
registered to receive this service and messages that are sent each year. 

 
 

    Wimmera River at Antwerp Weir, Wimmera CMA 
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